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Communication is the Key!
A message from Alan R. Long, President

Managing Insurance Payments in a
Difficult Economy – Let Us Help You 

The difficult economy is not just visible in the headlines
but a reality that most of us face daily. Over the last 
several months we have seen many customers lose their
jobs, retirees watch their income from stocks and pensions
disappear and contractors lose jobs. These have had a very
decided trickle down effect and, as a result, many of our
clients are having difficulty keeping current on their 
premium payments.

Insurance assumes an unwanted connotation in times like
these.  It is an intangible that can prompt the reaction, why
put my dwindling assets towards something that may not ever be
used? Unfortunately, driving a car requires insurance, carry-

ing a mortgage requires insurance and success in bid-
ding for jobs requires insurance.  So there is a need
to find a palatable way to manage these payments.
This is where your insurance agent will help.  

A policy review with your Eldredge & Lumpkin customer
service representative (CSR) will help determine if you have
the most cost-appropriate coverage to fit your individual
needs.  The key is finding ways to make it work for you.

When you speak with your CSR before a cancellation occurs,
you can actually save money and grief.  Here’s why:

The speed at which
things must happen
and the amount of
information we
need to retain seem
to be increasing
daily.  Our culture is
about more, more,
more - more buying,
more credit, more

fund raising, more information, more
scheduling, more bills, etc.  Is it any
wonder our economy is in the state it
is, and why the average person is
stressed out?

We at Eldredge & Lumpkin
would like to lessen your stress.
Communication is the key. 

If paying your premiums in this 
economy is a challenge, call your 
customer service representative at
Eldredge & Lumpkin to find out about
the right coverage for you.

You can increase deductibles to reduce
your premium.  

You can manage coverage.  For 
example, our customers with older 
vehicles with minimal book value may
consider eliminating collision coverage. 

You can partially self insure. We’ve 
discussed in several previous newsletters

The E&L team will return to 697 Main St. in Chatham on March 2. See page 2.

Heading Home

Save the Dates
May 4-8, 2009

Open House Week at
Eldredge & Lumpkin Insurance

697 Main St., Chatham, MA

Please stop by to celebrate a new beginning.

continued on back page

continued on page 3



When Alan and Pat Long, owners of
Eldredge & Lumpkin Insurance,
needed necessary upgrades to their
office building, they turned to 
long-time friend, client and building
contractor Rick Roy.  Alan and Rick
have been friends since school days.
“We were co-captains of the Chatham
High basketball team,” Rick recalls.
These days they assist each other 
professionally.

A life-long Chatham resident, Rick
has always believed in giving back to
his community.  A volunteer firefighter
and EMT for 25 years, he has served
on the Board of Health and is active
in the Chatham Rotary Club. A two-
term past president, he also heads
that organization’s Scholarship
Foundation. 

Coming from a building background,
Rick started his own construction 
business in 1995. Then, his work 
consisted largely of jobs that one 
person could tackle alone. Today, Rick
Roy Construction is one of the 

largest and most respected building 
contractors in the Mid- and Lower-
Cape area.  His team of 27 employees
handles both residential and commer-
cial projects.  The scope ranges from
modest additions and renovations, to
multi-million dollar homes and 
commercial ventures. Great examples
are the new Marshside Restaurant in
Dennis, the 11,000-sq.-ft. wing at

Liberty Commons Nursing Home in
Chatham and now, the Eldredge &
Lumpkin office building.

The challenge with the Eldredge &
Lumpkin project was to install an 
elevator in a frame building, and to
be sure it satisfied the requirements
of the Americans with Disabilities Act
at the same time it maintained the
building’s Cape Cod ambience.

The secret of his success in a 
competitive industry?  Rick listens
and is adept at finding how to make a
client’s vision work.  He and all those
on his team find solutions, and have
the talent to execute them.  “It’s very
satisfying to help people make the
best choices,” Rick says.

“We feel he and his team succeeded
masterfully,” Alan Long said. “He
kept to the project timeline and
budget too.” 

Visit RickRoyConstruction.com or
call 508-432-6840.

Rick Roy Construction - the Man and Firm behind the Building

Contractor and Friend Rick Roy
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Eldredge & Lumpkin Will Return March 2 to 697 Main St.   By Alan and Pat Long

As of Monday, March 2, we plan to be back in business at
our original office building at 697 Main St., Chatham, after
months of renovation and systems upgrades. Years of 
planning are finally paying off.  It has been an exciting and
eventful 11 years since we acquired the business from 
Jim and Judy Young.

Back in 2000, we looked around and found the insurance
industry was changing.  Companies were being bought,
sold and merged.  Big business was affecting products, 
customer service and bottom lines.  Cape Cod was being
looked by companies as a high-risk territory rather than the
low-risk one it had always been. We felt Eldredge &
Lumpkin needed to reassess how we delivered our 
services and products if we were to remain a respected and 
viable concern.

An important question was how to preserve markets so that
we had competitive products to offer our clientele.  We
joined forces with Renaissance Alliance in 2002 to advance
that goal.  As an Alliance member, Eldredge & Lumpkin
offers customers access to a wide range of national insurance
carriers while continuing to provide local service.

The year 2002 also saw the beginning of homeowner 
non-renewals on the Cape.  Thousands of policies needed to
be rewritten, and the process continues.  We had to expand
our staff as well.

As technology advanced exponentially, the process for
underwriting, rating and purchasing insurance products
changed drastically.  No longer did all companies operate
under similar rules, guidelines and forms.  The technology
learning curve required new systems.  A new agency website
- ELInsurance.com - and our newsletter were needed to 
distribute information to our growing customer base.

Keeping our employees ahead of learning curves was the
basis of the merger of our Harwich and Chatham offices in
2007.  The economies of scale allowed us to plan for 
the renovation of 697 Main Street in Chatham, to 
accommodate our expanding company.

We will move back to 697 Main Street and be open for 
business on Monday, March 2. Anticipating the seasonal
return of many of our long-term customers, we will hold an
“Open House Week” from May 4-8.  Please stop by and 
celebrate the beginning of a new chapter in Eldredge &
Lumpkin’s 79th year in business.
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Receive this Newsletter by e-mail Insurance Currents, Eldredge & Lumpkin’s popular quarterly newsletter, is now available by

e-mail.  It has a similar graphic design and the same content as this printed version, with links to additional information on our web site. 

To sign up, go to www.ELInsurance.com. It’s free and easy. 

■ Each time you receive an insurance cancellation
notice (even if you get your payment in before it is
actually cancelled) the company charges a late fee.
These range from $20-$35.

■ If your policy is cancelled because of non-payment –
even for the first time - most companies will require a 
replacement policy to be paid in full up front.

■ If your policy is cancelled and has to be rewritten, you
will lose all grandfathered benefits; these may include pre-
ferred credits, loyalty credits and pre-insurance exemp-
tion status.

■ Losing a policy can be costly to the Cape Cod 
homeowner. We have seen companies decline to
renew homeowner policies that have received too
many cancellation notices.  

■ Even though Massachusetts does not allow credit rat-
ings to be used as a factor in setting insurance rates,
the number of issued cancellations can affect the rate
you receive.

■ Cancellations will affect your credit rating and have a 
ripple effect on your general credit standing.

Find easier ways to pay your bills. Getting organized can
take away some of the stress and avoid late fees. Here are
some suggestions:

■ Keep a list of your policies and their effective dates.
Renewed policies require at least a down payment by
the effective date.

■ Get a list of your installment dates. Most companies
charge a fee from $4-$8 per installment.  If you pay in
10 installments, you could be paying an extra $80 per
year in installment payments for your insurance.  

■ Pay the bill at a time of year when payment is easier 
to manage.

■ Pay bills online. Using the mail could result in late 
payments. Companies will consider your premium
paid on the date they receive it at their place of busi-
ness; afterward it is considered “late.” Find online pay-
ment links on our website –  www.ELInsurance.com. 

Be sure to communicate with your agent and company.
That’s the best way to save money and time on your 
insurance premium payments.

– Alan Long

Managing Insurance Payments continued from front page Chatham Motor Services— 
A New Name and Location; 
the Same Dependable Service

You may have noticed a familiar landmark missing from
the rotary at the foot of Chatham’s Main Street. Chatham
Mobil is no longer in the spot it had called home 
since 1949.

Not to worry!  The Schluter and Gould families still 
provide the same, high-quality vehicle repairs and towing
services but from a
brand new building
at 35 Enterprise
Drive in North
Chatham.  Since
they’ll no longer
sell gasoline, the
business is now
known as Chatham
Motor Services.
Incidentally, the
Gould and Schluter
families have been
valued Eldredge &
Lumpkin customers
since 1975!

“We’ve doubled the size of our existing facility,” says
Sally Gould. “With more elbow room and additional
indoor lifts, we are able to serve our customers 
more efficiently.” 

You’ll see all the same familiar faces at the new 
location—Sally in the office and, in the garage, husband
Don Gould and brother Peter Schluter. Their loyal staff
is also making the move—Jerry Custodie and Matt
Griffin, together with Paul Welch, Pat Rickaby and Ryle
Murphy, who helps out after school.

Back when Peter and Sally’s parents opened Chatham
Mobil, business really slowed down in the winter. To
ensure full-time work for their employees, Jack and
Harriett Schluter added sidelines like bike and lawnmower
repairs.  Today that’s not a problem, say the second 
generation owners. “We’re busy all year round.” 

Just as they valued their employees, the Schluters always put
their customers first, emphasizing competent, personal
service. Peter, Sally and Don carry on that tradition. “I
think our folks would be pleased with our stewardship,”
says Sally. “This isn’t just a business, it’s our life.”

Peter Schluter and Don Gould at work at their 
new location in North Chatham.


